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ADJOURNED CITY COUNCIL MEETING 

CITY OF WATERTOWN 

October 24, 2011 

7:00 P.M. 

 

 

MAYOR JEFFREY E.  GRAHAM PRESIDING 

 

 

PRESENT:  COUNCIL MEMBER ROXANNE M. BURNS (arrived at 7:03 p.m.) 

COUNCIL MEMBER JOSEPH M. BUTLER JR. 

COUNCIL MEMBER TERESA R. MACALUSO 

COUNCIL MEMBER JEFFREY M. SMITH 

   MAYOR GRAHAM 

 

ALSO PRESENT: MARY M. CORRIVEAU, CITY MANAGER 

    

City staff present:  Jim Mills, Ken Mix, Elliott Nelson, Kurt Hauk, Eugene Hayes 

 

 

The City Manager presented the following reports to Council: 

 Endorsement of North Country Arts Council Grant Application, Screen on the Square 

 Authorizing Grant Application to the North Country Regional Economic Development 

Council Capital Fund, the NYSERDA Existing Facilities Program and the Economic 

Development Purposes fund for Improvements and Renovations to the Watertown 

Municipal Arena. 

 FY 2011-2012 General Fund Budget Readoption 

 

Complete Reports on file in the office of the City Clerk 

 

 

 

R E S O L U T I O N S 

 

Introduced by Council Member Jeffrey M. Smith 

  

WHEREAS the North Country Artist Guild, Inc., d/b/a North Country Arts Council, is 

applying to the New York State Office of Parks, Recreation and Historic Preservation (OPRHP) 

for a grant under the Environmental Protection Fund for a park project to be located  at 52 Public 
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Square, a site located within the territorial jurisdiction of this Council, and 

 

WHEREAS as a requirement under the rules of these programs, said not-for-profit 

corporation must obtain the “approval/endorsement of the governing body of the municipality in 

which the project will be located,” 

 

NOW THEREFORE BE IN RESOLVED that the City Council of the City of Watertown 

hereby does approve and endorse the application of the North Country Arts Council for a grant 

under the Environmental Protection Fund for a project known as Screen on the Square and 

located within this community. 

 

Seconded by Council Member Joseph M. Butler, Jr. and carried with all voting yea except 

for Council Member Roxanne M. Burns who was absent for the vote. 

 

Rules waived by Motion of Council Member Jeffrey M. Smith, seconded by Council 

Member Joseph M. Butler, Jr. and carried with all voting in favor thereof. 

 

Prior to the vote on the foregoing resolution, Mayor Graham mentioned that Michael C. Miller, 

North Country Arts Council, was present to answer questions for Council.   

 

 

Introduced by Council Member Jeffrey M. Smith 

 

WHEREAS the City Council of the City of Watertown desires to make the improvements 

to the Watertown Municipal Arena, as detailed in the May 2009 Ice Arena Study preformed by 

the engineering firm Bernier Carr and Associates, PC, and 

 

WHEREAS the State of New York has announced that grant funds are available through 

the North Country Regional Economic Development Council for regionally transformative 

projects, and 

 

WHEREAS the City Council of the City of Watertown believes that the recommended 

upgrades detailed in the 2009 Arena Report would be regionally transformative for the North 

Country Region, and 

 

WHEREAS the City Council has reviewed the Short Environmental Assessment Form, 

responding to each of the questions contained in Part 2, and has determined that the project, as 

submitted, is Unlisted and will not have a significant effect on the environment, 
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NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown 

declares that the proposed construction and improvements constitute an Unlisted Action for the 

purposes of SEQRA and hereby determines that the project, as proposed, will not have a 

significant effect on the environment, and 

 

BE IT FURTHER RESOLVED that Mary M. Corriveau, as City Manager of the City of 

Watertown, is hereby authorized and directed to file an application for funds from the North 

Country Regional Economic Development Council Capital Fund, the NYSERDA Existing 

Facilities Program, and the Economic Development Purposes Fund for construction and 

improvements to the Watertown Municipal Arena.  
  

Seconded by Council Member Joseph M. Butler, Jr. and carried with all voting yea 

 

Rules waived by Motion of Council Member Jeffrey M. Smith, seconded by Council 

Member Joseph M. Butler, Jr. and carried with all voting in favor thereof. 

 

Prior to the vote on the foregoing resolution, Mayor Graham stated that many people will be 

submitting Consolidated Funding Applications (CFA) but additional arguments came be made to 

the Regional Council for a  regionally significant project that is transformational.  He stated that 

the definition of transformational is still up in the air.   He suggested that there are a range of 

things that could fit in this category as having a regional impact but he remarked this item is the 

best choice.  He told Council that the ability to hold a range of events at the fairgrounds does 

have a regional impact because Watertown is the population center, economic center and cultural 

center of the region.  He is not sure if it will meet the criteria for transformational but still felt it 

is the best project to obtain this special funding. 

 

Council Member Burns agreed that the arena is a regional asset but is not sure what 

transformational means in relation to this application. 

 

Mayor Graham explained it as the expenditure of public money changing the character of the 

local economy or culture.  He added that he preferred the lower threshold a significant regional 

impact and thinks an argument could be made for this because the arena is a centrally located 

facility.  He mentioned that Council’s goal is to make the facility more than it is now by 

implementing the staff changes and the reorganization of the development.  He noted that 

Watertown being the largest city in the district should have an influence on the Regional Council 

as well. 

 

Council Member Smith expressed that it is transformational in that the upgrades to the facility 

make it more than just an ice arena.  He added that the shows and events held in the arena would 

be more enhanced and the arena would become a community center.  
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Council Member Burns agreed with Council Member Smith stating that it is much more than an 

arena. 

 

 

Introduced by Council Member Jeffrey M. Smith 

 

WHEREAS on June 1, 2011 the City Council passed a resolution adopting the Budget for Fiscal 

Year 2011-12, of which $38,023,157 was appropriated for the General Fund, and 

 

WHEREAS on July 5, 2011 the City Council re-adopted the General Fund Budget 

to increase appropriations by $25,240 to pay the costs of the Symphony Syracuse concert to a 

total of $38,048,397, and 

 

WHEREAS on August 1, 2011 the City Council re-adopted the General Fund 

Budget to increase appropriations by $45,150 to pay the costs of the change order to the contract 

with Bat-Con to reconstruct the J. B. Wise parking lot, and 

 

 WHEREAS on September 19, 2011 the City Council re-adopted the General Fund 

Budget to increase appropriations by $38,000 to pay for the purchase of a pick-up for the 

Department of Public Works’ roads maintenance department, and 

 

WHEREAS the City Council has modified the organizational structure of the 

Parks and Recreation Department, and 

 

WHEREAS the FY 2011-12 General Fund Budget needs to be re-adopted to 

reflect the modified organizational structure and the related appropriations for certain 

departmental expenditures, 

 

 NOW THEREFORE BE IT RESOLVED by the City Council of the City of 

Watertown, New York that it hereby re-adopts the Fiscal Year 2011-12 Budget for the General 

Fund for the following adjustments: 

 

1. Increase the number of Street and Maintenance Supervisors in A1490 – Public 

Works Administration from one to two and allocate portion to Refuse and 

Recycling 

 

2. Eliminate the position of Parks and Recreation Maintenance Supervisor from 

A1490 – Public Works Administration 
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3. Transfer the balance of the appropriations for the Parks and Recreation 

Maintenance Workers (4) assigned to A5010 – Buildings and Grounds 

Maintenance to A7141 - Fairgrounds, A7143 - Athletics and A7180 - Pools 

 

4. Transfer the balance of the appropriations for the Parks and Recreation 

Maintenance Worker assigned to A5142 – Snow Removal to A7265 – Ice 

Arena 

 

5. Add Parks and Recreation Program Manager to A7020 – Recreation 

Administration 

 

6. Create a Crew Chief position in A7265 – Ice Arena; and 

 

7.  Transfer the balance of the appropriations for the Assistant Superintendent of 

Public Works allocated to A 8160 - Refuse and Recycling to A1640 - Central 

Garage 

 

  BE IT FURTHER RESOLVED by the City Council of the City of Watertown that 

the following adjustments be included in the re-adopted Fiscal Year 2011-12 General Fund 

Budget: 

 

Revenues: Amount Reason  

Appropriated Fund Balance $ 56,073 Parks & Rec Program Manager, Crew Chief 

promotion 

 

Expenditures:          

A 1490.0110 Public Works Admin. – Wages ($ 16,177) Transfer part of Street & Sewer Maint Supervisor 

to Refuse 

 

A 1490.0810 Public Works Admin –Retirement  ($  2,734)  Transfer part of Street & Sewer Maint Supervisor 

to Refuse 

 

A 1490.0830 Public Works Admin – Social Sec. ($   1,238) Transfer part of Street & Sewer Maint Supervisor 

to Refuse 

 

A 1490.0850 Public Works Admin – Health Ins. ($  1,490) Transfer part of Street & Sewer Maint Supervisor to 

Refuse 

 

A 1640.0110 Central Garage – Salaries  $   14,188  Transfer Asst. Supt. of PW from Refuse to Central 

Garage 
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A 1640.0810 Central Garage – Retirement $     2,398 Transfer Asst. Supt. of PW from Refuse to Central 

Garage 

 

A 1640.0830 Central Garage – Social Security $     1,085  Transfer Asst. Supt. of PW from Refuse to Central 

Garage 

 

A 1640.0850 Central Garage – Health Insurance  $     1,056  Transfer Asst. Supt. of PW from Refuse to Central 

Garage 

 

A 5010.0130 Buildings & Grounds – Wages ($ 34,019) Crew chief + 3 P&R Maint.to Fairgrounds, 

Athletics & Pools 

 

A 5010.0810 Buildings & Grounds –Retirement  ($  5,749)  Crew chief + 3 P&R Maint.to Fairgrounds, 

Athletics & Pools 

 

A 5010.0830 Buildings & Grounds – Social Sec. ($   2,602) Crew chief + 3 P&R Maint.to Fairgrounds, 

Athletics & Pools 

 

A 5010.0850 Buildings & Grounds – Health Ins. ($ 14,380) Crew chief + 3 P&R Maint.to Fairgrounds, 

Athletics & Pools 

 

A 5142.0130 Snow Removal – Wages  ($   8,728)  P&R Maint Worker to Arena 

 

A 5142.0810 Snow Removal – Retirement ($   1,475)  P&R Maint Worker to Arena 

 

A 5142.0830 Snow Removal – Social Security ($      668)  P&R Maint Worker to Arena 

 

A 5142.0850 Snow Removal – Health Insurance ($   4,272)  P&R Maint Worker to Arena 

 

A 7020.0110 Recreation Admin. – Salaries $   33,300   Program Manager position 

 

A 7020.0465 Recreation Admin. - Equipment $     5,000   Program Manager position 

 

A 7020.0810 Recreation Admin. – Retirement $     5,628   Program Manager position 

 

A 7020.0830 Recreation Admin. – Social Sec. $     2,547   Program Manager position 

 

A 7020.0850 Recreation Admin. – Health Ins. $     8,344   Program Manager position 

 

A 7141.0130 Fairgrounds – Wages   $     4,252   Crew chief + 3 P&R Maint. Workers from B&G 

 

A 7141.0810 Fairgrounds – Retirement $        719 Crew chief + 3 P&R Maint. Workers from B&G 

 

A 7141.0830 Fairgrounds – Social Security $        325  Crew chief + 3 P&R Maint. Workers from B&G 

 

A 7141.0850 Fairgrounds – Health Insurance $     1,798  Crew chief + 3 P&R Maint. Workers from B&G 

 

A 7143.0130 Athletic Programs – Wages  $     4,252  Crew chief + 3 P&R Maint. Workers from B&G 



7 

 

 

A 7143.0810 Athletic Programs – Retirement $        719  Crew chief + 3 P&R Maint. Workers from B&G 

 

A 7143.0830 Athletic Programs – Social Security $        325  Crew chief + 3 P&R Maint. Workers from B&G 

 

A 7143.0850 Athletic Programs – Health Ins. $     1,798  Crew chief + 3 P&R Maint. Workers from B&G 

 

A 7180.0130 Pools – Wages    $     4,252  Crew chief + 3 P&R Maint. Workers from B&G 

 

A 7180.0810 Pools – Retirement  $        719  Crew chief + 3 P&R Maint. Workers from B&G 

 

A 7180.0830 Pools – Social Security  $        325  Crew chief + 3 P&R Maint. Workers from B&G 

 

A 7180.0850 Pools – Health Insurance  $     1,798  Crew chief + 3 P&R Maint. Workers from B&G 

 

A 7265.0130 Arena – Wages    $   30,998  Crew chief + 3 P&R Maint. Workers from B&G 

 

A 7265.0810 Arena – Retirement  $     5,237  Crew chief + 3 P&R Maint. Workers from B&G 

 

A 7265.0830 Arena – Social Security  $     2,372 Crew chief + 3 P&R Maint. Workers from B&G 

 

A 7265.0850 Arena – Health Insurance  $    13,258 Crew chief + 3 P&R Maint. Workers from B&G 

 

A 8160.0110 Refuse – Salaries  $   16,177  Allocate part of Street & Sewer Maint Supervisor 

from DPW Admin. 

 

A 8160.0810 Refuse – Retirement $     2,734  Allocate part of Street & Sewer Maint Supervisor 

from DPW Admin. 

 

A 8160.0830 Refuse – Social Security $     1,238  Allocate part of Street & Sewer Maint Supervisor 

from DPW Admin. 

 

A 8160.0850 Refuse – Health Insurance  $     1,490  Allocate part of Street & Sewer Maint Supervisor 

from DPW Admin. 

 

A 8160.0110 Refuse – Salaries  ($ 14,188)  Transfer Asst. Supt. of PW to Central Garage 

 

A 8160.0810 Refuse – Retirement ($   2,398) Transfer Asst. Supt. of PW to Central Garage 

 

A 8160.0830 Refuse – Social Security ($   1,085)  Transfer Asst. Supt. of PW to Central Garage 

 

A 8160.0850 Refuse – Health Insurance  ($   1,056)  Transfer Asst. Supt. of PW to Central Garage 

 

Total      $   56,073 

 

Seconded by Council Member Joseph M. Butler, Jr. and carried with all voting yea 
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Rules waived by Motion of Council Member Jeffrey M. Smith, seconded by Council 

Member Joseph M. Butler, Jr. and carried with all voting in favor thereof. 

 

Prior to the vote on the foregoing resolution, Mrs. Corriveau presented a slide show on the 

separation of the Parks and Recreation Department from the Department of Public Works.  She 

showed Council the portions of the Department of Public Works that will be impacted by the 

reorganization.  She stated that the appropriations for four Parks and Recreation Maintenance 

workers will transfer to Athletics, Fairgrounds, Pools and Playgrounds and the Parks and 

Recreation Maintenance Supervisor position will be eliminated.  She further explained that the 

Superintendent of Parks and Recreation will oversee the Department with a Senior Account 

Clerk Typist providing clerical and administrative support.  Of the four Parks and Recreation 

Maintenance Workers, one will be promoted to Crew Chief and these employees will be 

responsible for the maintenance of the fairgrounds, pools, playgrounds, athletic fields and the 

arena.  The Program Manager’s day to day responsibilities will be the concession and support 

staff. She also mentioned that Thompson Park Maintenance will be a direct transfer to the Parks 

and Recreation Department.  She pointed out that there will be another Street and Maintenance 

Supervisor under the Department of Public Works to oversee the employees working on the 

Building and Grounds Crew and on the Refuse Crew.  

 

Council Member Butler asked how much is added to the bottom line. 

 

Mrs. Corriveau replied the total is $56,073.  She clarified that this is due to the addition of a 

Program Manager position and the promotion of Maintenance Worker to Crew Chief.  She 

further explained that $5,000 was set aside for needed equipment such as a computer and desk.  

She mentioned that the anticipated effective date for the plan is November 1
st
. 

 

Council Member Burns inquired if the net amount of increase was $56,073 due to the recent 

retirement of long term employees in the department. 

 

Mrs. Corriveau answered that this amount is actual net increase. 

 

Council Member Burns inquired if the union is fine with the proposed realignment. 

 

Mrs. Corriveau responded that the union is aware the changes were coming and understands that 

the Parks and Recreation Department will be a stand alone department with the superintendent 

reporting to the City Manager.  She mentioned that the only item addressed by the union was 

whether the Parks and Recreation Program Manager position is to be union or management.  She 

stated that the union thought this should be a union position but the City is moving forward with 

the position being a management position.   
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Council Member Burns asked whether the Senior Account Clerk Typist position is able to handle 

the workload since this has been in question in the past and it has been said that this office is 

understaffed. 

 

Mrs. Corriveau replied that this position should be able to handle the workload that is generated 

by this department. 

 

Council Member Butler inquired of the breakdown for the health insurance for the Program 

Manager position and the percent that would be the employee’s contribution.  

 

Mrs. Corriveau responded that it would be the same percentage as every other management 

employee which is approximately 14% for the family plan. 

 

Mayor Graham pointed out that Council’s goal was that new hires would follow the same criteria 

that are used for the two contracted positions. 

 

Mrs. Corriveau replied that Council has not taken any further action on that. 

 

Mayor Graham told Council that he still thinks this is a good idea and would like to see this 

followed with future new hires for management.  

 

 

A D J O U R N M E N T 

 

At the call of the chair, meeting was duly adjourned at 7:22 P.M. by motion of Council 

Member Joseph M. Butler, Jr., Seconded by Council Member Jeffrey M. Smith  and 

carried with all voting in favor thereof. 

 

 

 

Ann M. Saunders 

Deputy City Clerk 


